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Summary of Operational Improvements

American Baptist Homes of the Midwest Obligated Group 

Fiscal Year Ended August 31, 2025
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This presentation is not made by the Obligated Group in connection with a purchase or 
sale of any bonds issued by or for the benefit of the Obligated Group and accordingly is 
not intended to contain all information material to a decision to purchase or sell such 
bonds.  This presentation does not constitute or imply any representation that no other 
information exists that may have a bearing on the financial or operating condition of the 
Obligated Group, the security for any such bonds, or an investor’s decision to buy, sell, 
or hold any such bonds.

This presentation contains projections and other forward-looking statements that 
involve risks and uncertainties.  The actual financial and operational results of the 
Obligated Group may differ significantly from the results described in such projections 
and other forward-looking statements as a result of various factors and such differences 
may be material.  The Obligated Group undertakes no obligation to publicly update or 
review any forward-looking statements as a result of new information or future events.

Notice to Readers & Forward Looking-
Statements Disclaimer
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Continuum Development Services (“CDS”) engaged in fall 2024 for full 
operational review of the Obligated Group’s facilities and operations. 

Crest Services: 
 Operational Assessment Summary Report posted to EMMA on 

December 17, 2024.
 Management began implementation of recommendations in November 

2024

Obligated Group Communities:
 ABHM Summary of Operational Review posted to EMMA on February 

17, 2025
 Management with Board input reviewed recommendations and 

selected those for implementation, which began in March 2025
 Implementation completed in July 2025 and monitoring began

Independent Consultant 
Recommendations and Implementation
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Streamlined Corporate Office Staffing 
 Eliminated high-overhead roles (e.g., Director of Operations, Assistant 

Director)
 Business development team downsized; accounting shifted to ABHM

Community-Level Restructuring 
 Eliminated 13 community-level positions: 

 Reduced Community Managers from 4 to 3 
 Reduced Supervisors and Team Leads from 12 to 6

 Implemented new schedule for each household:
 10-hour shifts (Monday-Friday), with two hours/day for Mentor to 

work with the others enhancing training and documentation
 Now consistent staffing during peak-times

 Increased Direct Care Worker starting wage from $14.50 per hour to 
$17.00 

Crest Services Consultant 
Recommendations and Implementation
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Financial Sustainability Measures 
 Implemented Night Owl Support Systems (NOSS) in 9 homes. 

 This remote monitoring system has reduced staffing 12.3 FTEs (1.75 
per home).

 Estimated annual savings: $695k, with an extra $298k expected 
from expanding to three more homes. 

 Reduced variable overtime hours by 868 hours/week, a 42% decrease in 
variable overtime compared to March before the new schedule was 
implemented. 

 Annual impact is 48,000 overtime hours reduced. 
 Fleet leases reduced by 24 cars with a savings of $240k and more 

vehicles are being assessed for reduction
 Eliminating Community Living Services in Iowa  by November 2025 with an 

approximate savings of $875k

Census & Growth Outlook 
 Business Development Coordinator role reinstated to focus on census 

growth 
 There are currently 6 new members in review

Crest Services Financial and 
Operational Improvements
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Crest Services Financial and 
Operational Improvements

Workforce Development & Retention 
 70% retention for new hires during the past 8 months
 3-month retention rate has increased to 63% compared to 11% in 

the prior year 
 Satisfaction with training has increased significantly with a score   

of 9.3 of 10
 Notable improvement in employee morale across teams

Quality & Compliance Outcomes 
 Reportable incidents decreased from 16 to 6 from January 2025 to 

June 2025 compared to the same six-month period in 2024
 Documentation compliance reached 95% daily 
 Positive feedback regarding care improvements from multiple MCO 

case managers 
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Implementation started March 2025 - July 2026 in  the following 
areas:

 Corporate Office
 Mountain Vista Skilled/Assisted Living
 Health Center at Franklin Park Skilled
 Maple Crest Skilled
 Elm Crest Skilled/Assisted Living
 Trail Ridge
 Thorne Crest Skilled/Assisted Living
 Tudor Oaks Skilled/Assisted Living
 Home Health

 Note: Additional information on changes implemented in 
following pages

ABHM Communities Consultant 
Recommendations and Implementation
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Home Office Restructure – Implementation May 2025
 Graphic design position eliminated
 One IT position added (replacement of Crest Services position)
 Director of Clinical revamped to VP of Clinical Services 

(Replaced current position)
 Chief Marketing Officer position created and filled in September 

2025
 Plan to add Regional Director of Education position October 2025

Staffing Restructure – Implementation July 2025
 Moved to a Professional Employee Organization (PEO)
 All four in-house staff were hired by PEO 
 Labor management tools implemented
 Talent acquisition services engaged through PEO

ABHM Home Office 
Operational Improvements



9

Significant focus on census and leadership stability at sites

 New Hires: (September 2025)
 New VP of Clinical– goal is to improve quality measures, clinical 

competency, and improve nurse leadership
 New CMO/Business Development - focus on census and business 

relationship development at communities
 Admissions Improvement: (On-going)

 Clint Maun hired in October 2024 to advise on improving skilled care 
admissions with 16-week program

 Implemented Exacare AI for admissions
 Improved payor mix

 On-Site Therapy 
 Functional Pathway Therapies selected as new therapy company and 

fully implemented at all sites in April and May 2025
 Pharmacy Services

 Thrifty White selected in July 2025 and phasing in starting October. 
 Expected approximate savings of $100,000 for ABHM 
 PharMerica contract for Colorado in renegotiations currently

ABHM Communities Operational 
Improvements - Skilled Care
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 Mountain Vista Skilled Care Recommendations Implemented
 Fill open leadership positions
 Activities Personnel Hiring Freeze and reduce 8 hours per day
 Work to eliminate outside agency use – currently at 14% down 

from 42% in 2024

 Mountain Vista Assisted Living Recommendations 
Implemented
 Changed memory care structure from fee for service to all-

inclusive package 
 Implement new staffing schedule in March  
 Reduced Overtime to 2 percent of payroll
 Work to eliminate outside agency – none currently
 Census has gone from 70% (2024) to 84% currently
 Approximately $356k projected annual improvement 

exceeding CDS estimated improvement by more than 10%

Mountain Vista Skilled/Assisted Living 
Operational Improvements
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Health Center at Franklin Park 
Operational Improvements

 Recommendations implemented
 Combined Infection Control/Wound nurse with 

Assistant Director of Nursing
 Combined Scheduler/Medical Records/Health Unit 

Coordinator/Supply positions
 Reduced 3.5 FTE in Activities and dietary while 

maintaining resident care
 Work to reduce agency staffing
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Maple Crest and Trail Ridge 
Operational Improvements

 Maple Crest skilled recommendations implemented
 Skilled Payor Mix Improvement

 2024-Avg 9.44 per day
 2025- Avg 14.93 per day

 Reduced restorative aide staffing
 Use Medication Aides in Memory care in place of Certified 

Nursing Assistant
 Reduced maintenance hours
 Work to reduce agency staffing

 Net Operating Income improved from an approximate 1.8m loss in 
FY2023 to an approximate loss of 148k in FY2025 (unaudited)

 Trail Ridge Assisted Living recommendations implemented
 Care was maintained while implementing the following staffing 

reductions
 Administrative RN
 1 FTE RN day shift
 Nurse aide position
 Activities 1 FTE
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Elm Crest Skilled and Assisted Living 
Operational Improvements
 Skilled Care recommendations implemented

 Joined IHCQP to access a wide network of managed care 
contracts

 Combine Staff Development/Minimum Data Set and Infection 
control positions to Assistant Director Of Nursing

 Reduced 3.0 FTE for nursing and dietary while maintaining 
care

 Assisted Living recommendations implemented
 Reduction of assisted living staff by 1 FTE  per shift while 

maintaining resident care
 Improved Occupancy

 FY 2024-83% - Average FY24 = 80% 
 FY 2025- 97% - Average FY25 = 93% 
 Net Operating income improved from an approximate

1.8m loss in FY23 to an approximate 487k loss in FY25 
(unaudited)
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Thorne Crest Skilled and Assisted 
Living Operational Improvements

 Recommendations implemented for Skilled Care
 Eliminated Administrative RN
 Combined Health Unit Coordinator/Medical 

Records/Supply positions
 Reduced 1 FTE activity aide
 Improved Average Daily Census

 FY 2024- 68% 
 FY 2025- 83%

 Recommendations implemented in Assisted Living
 Eliminated shower aide position
 Reduced 2 FTE night aides while maintaining care
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Tudor Oaks Skilled and Assisted 
Living Operational Improvements

 Recommendations implemented for Skilled Care
 Combined scheduler/Medical Records/Health Unit 

Coordinator/Central Supply 4 FTE to 2 FTE
 Reduced maintenance by 1 FTE
 Reduced Activities aide by 4 FTE
 Reduced housekeeping 1 FTE

 Recommendations implemented for Assisted Living
 Eliminated 1 FTE LPN
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 Two current sites – Trail Ridge and Tudor Oaks
 May through July trend increased billed hours 
 Both are profitable but need to improve labor costs
 Operational Improvements underway:

 Labor management – reduction of overtime 

 No further expansion of home care services to any ABHM sites is 
planned.

ABHM Communities Operational 
Improvements - Home Care
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Operational Improvement Highlights

Labor savings since July 2025 to August of 2025 has overtime 
trending down:
 Overtime went from approximately $90k a pay period to 

approximately $83k
 Overall labor costs per payroll are down by $40k from August 

2025 to September 2025 which equates to approximately
$1million annualized

Overall targeted labor savings which includes reduced agency, 
clock creep, bonuses, and overtime for fiscal year 2026 are 
projected to be $6 million 
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ABHM has undertaken significant effort to monitor key performance 
indicators for operational improvements
 Existing systems required manual interaction to generate and organize; existing 

data has been streamlined and automated
 Significant training completed and continuing to improve data entry and 

expectation of data needs both at the home office and at each community.

System Updates
 Purchased Power BI (Microsoft system) to create KPI dashboard
 Welcome Home, updated UKG, Intacct (in process) accounting, and continued 

use of Point Click Care
 All now can interconnect with a dashboard system

Current KPIs being monitored by Senior Management and Board:
 Finance and Accounting
 Operations/Payer Mix
 Staffing and Payroll
 Marketing

Data Tracking for Operational 
Improvements - KPIs
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ABHM Data Tracking
Finance & Accounting KPIs

 The following KPI’s are now monitored on a monthly basis
 Operating margin
 Net operating margin
 Days cash on hand
 Debt service coverage ratio
 Days in accounts receivable
 Days in accounts payable
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ABHM Data Tracking
Human Resources KPIs

 The following KPI’s are now monitored quarterly or yearly:

 Retention >90 days
 New hires per week average
 Time to hire for open positions
 Yearly turnover
 Yearly retention
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ABHM Data Tracking
Payer Mix and Labor KPIs

 The following KPIs are now being monitored

 Payer Mix of Medicare/Managed care - 58.2 average 
in June 2025, against benchmark of 57.5

 Other KPIs (tracked each payroll):
 Overtime
 Outside agency use 
 Shift bonuses
 Clock creep
 Budgeted payroll expense
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ABHM Data Tracking
Marketing KPIs

 All Marketing data is now tracked and 
monitored daily

 Inquiry leads
 Lead to tour conversion
 Tour to move in conversion
 Inquiry to Move- in conversion
 Occupancy SNF and Assisted 

Living/Memory Care


